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W ElpERa )\ EREINEERET ST Slovak Swimming Federation

Contact Details

Name Ivana Lange — general secretary
Email gen.sekretarspf@swimmsvk.sk
Telephone +421 903 727 778

Address for Za kasarriou 1, 831 03 Bratislava
Correspondence

Project Categories:

The support must be used to fund specific projects directly related to the below fields.

Construction, refurbishment or maintenance of facilities

Purchase or hire of sports material

Technology resources (website, online ranking, database, etc.)

Technical support (hiring appropriate technical staff e.g. coach, referee, expert, etc.)

Preparation and training of athletes, coaches and officials

Staging and participation at national and continental competitions

Talent-identification programmes
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Project 1 title Youth developmental and motivational camp/workshop

Project Category (see page

1)

DEVELOPMENT

FINA DEVELOPMENT PROGRAMME
FINA Olympic Aquatic Support Programme (OASP)

2022 Application Form

7.Talent Identification Programs

Responsible person from
NF

Martina MORAVCOVA VALKO - The Athlete Representative at Slovak
Swimming Federation Board

Project Objective

The main objective is to provide educational and motivational
experience for a group of talented age group swimmers,
possibly our future national team members.

The 6-day workshop will focus on providing young athletes with
sport specific education; conducting of stroke clinics with
analysis of their technique, guest speakers (anti-doping,
nutrition, sports biomechanics, mental training) while focusing on
team building activities and creating friendships. For the
motivational aspect, we would like to take the group to
experience the atmosphere of the World Championships in
Budapest.

Project timeline

Start date 21.6.2022 Finish date 26.6.2022

Project description

e.g. scope, budget, work
breakdown, schedule,
execution, control, reporting,
etc.

Select the Top talents from the age group category 11-13 years old based on their
achieved results during 2021-22.

The selection of the swimmers will be based on FINA points and medal
achievements from the National Championships so that both genders and top
talents from each age group are fairly represented in our selection.

Group size: 7 swimmers per age group (3) — 24 persons (21swimmers + 3
coaches.

Accommodation 24pax with full board: 5 nights @$70.00 per night depending
on a room configuration/occupancy: 8,400 Euro

Cost of personal (guest speakers, biomechanics, coaches etc): 2,500 Euro
Cost of World Championships tickets: unknow (possibly free from FINA?)
Cost of Bus/Transportation to WCH: 1,300.00 Euro

Cost of equipment: T-shirts, shorts and FINA WCH memorabilia (ex. water bottle)
1,000 Euro ( cca 40Euro/per participant)

Estimated budget: 13,200 EURO

Project monitoring

How will your Federation
oversee the implementation of
your project? And how will you
ensure the objectives are

The responsible person is an Athlete representative with the Slovak
Swimming Federation and a former FINA Athlete representative (2009-
2017) with an extensive experience of coaching age group swimmers and
organization of summer swim camps. Her experience and personal merit
provide the highest guarantees that this project will achieve the above
stated objectives.

achieved?
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Project 2 title

Project Category (see page
1)

Responsible person

Project Objectives

Project time-line Start date Finish date

Project description

e.g. scope, budget, work
breakdown, schedule,
execution, control, reporting,
etc.

Project monitoring

How will your Federation
oversee the implementation of
your project? And how will you
ensure the objectives are

achieved?
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Project 3 title

Project Category (see page
1)

Responsible person

Project Objectives

Project time-line Start date Finish date

Project description

e.g. scope, budget, work
breakdown, schedule,
execution, control, reporting,
etc.

Project monitoring

How will your Federation
oversee the implementation of
your project? And how will you
ensure the objectives are

achieved?
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Project 4 title

Project Category (see page
1)

Responsible person

Project Objectives

Project time-line Start date Finish date

Project description

e.g. scope, budget, work
breakdown, schedule,
execution, control, reporting,
etc.

Project monitoring

How will your Federation
oversee the implementation of
your project? And how will you
ensure the objectives are
achieved?
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Project 5 title

Project Category (see page
1)

Responsible person

Project Objectives

Project time-line Start date Finish date

Project description

e.g. scope, budget, work
breakdown, schedule,
execution, control, reporting,
etc.

Project monitoring

How will your Federation
oversee the implementation of
your project? And how will you
ensure the objectives are

achieved?
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Budget Summary:
Project Project Name of Proiect Amountin % of total
Number Category ) uUsD amount
1
2
3
4
)

Please note that at least 75% of the total allocated funds shall be invested into Athletes
Programmes, where athletes are the main and direct beneficiaries.

Attachments:
Please select which of the below documents are attached to the application Enclosed
Project outline and full description
Budget breakdown form

Cover letter from the National Federation
National Federation’s Bank Detail form
CV of the technical expert (if applicable)

I

Note: To receive full consideration, each application must be accompanied by all required
documents and sent to FINA by no later than the 30" November 2021

Name of National Federation:

I, the undersigned, President / Secretary General / CEO of the above-mentioned National Federation,
certify that the information provided on this form is accurate and true, and | support the above-
mentioned project(s) and budget.

(Name, Title and Signature) (Date)

PLEASE RETURN THIS COMPLETED FORM TO THE FINA OFFICE IN
LAUSANNE (SWITZERLAND) BY EMAIL: sergio.conte@fina.org
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